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Management Improvement Program (MIP) 2017-18: Shalom Institute Learning, a training unit of Shalom 
Global Foundation (SGF) successfully conducted 3 days workshop on Project Planning and Management from 
29th to 31st Aug 2017. Participants were full of enthusiasm during all 3 days and took part in sessions and activi-
ties with great excitement.  The  resource persons of the training  were G. Chidambaram Sir, Dr Ashok Chacko, Dr 
Alex and Mr. Antony Samy.  
   

Mr. G. Chidambaram led everyone into reflections of the previous module in response to which participants 

answered what they learnt and implemented from the previous module of Financial Management. Mr. Michael 

John Shared his experience of following the action plans from Financial Management module. Afterwards, Mr. 

Antony blessed the participants through insights on the Biblical Perspective on Project Planning & Management 

which included project, its components and project planning cycle. He shared various instances of projects from 

the Bible like Creation, The Great Commission, Rebuilding of Jerusalem (Nehemiah), Migration of Israel from 

Egypt (Moses), etc. He mainly focused on what Jesus would like to see in our projects from Matt 25:14-30 and 

encouraged participants to add some unique element to their projects and turn it from barren to fruit-bearing 

trees. 

 

Dr Ashok Chacko spoke on Project Cycle Management emphasizing more on Vision and Mission. He made the 
participants clear that a vision comes from a need or burden and originates from God. It is the desired future 
state of a community or organization. He also gave examples from Moses, David and Nehemiah’s lives to make 
them understand in an easy manner. Participants were given the exercise to write their mission and vision state-
ment. In the next session of Project Cycle management, participants were made aware about need and capacity 
assessment. They were also taught about stakeholder and problem analysis. Dr Chacko also gave them an exer-
cise to list down the stakeholders of their organizations.  

Dr Alex Joseph shared about God’s plan for Communities from the word of God from Exodus 3:7-8. He taught on 

the deep insights of Project Cycle Management explaining its elements such as Identification, Design, Implemen-

tation, Monitoring, Review and Evaluation. He focused on Planning and had a discussion with the participants 

about Nehemiah’s project of Rebuilding of wall. He also let the participants understand about Goals, Objectives 

and Activities referring Paul from Rom 15:15. Students were then given some forms in which they were asked to 

write their goal, objectives, activities, indicators, risks and assumptions. They participated in this exercise with 

zeal and enthusiasm. Mr. Antony also joined Dr Alex and cleared the queries of students regarding the difference 

between goal, objective, purpose, objective, activities and indicators. Students also shared their experiences of 

risks and assumptions which they usually face in their projects. It was a great interactive session on Risk Assess-

ment taking examples of Church planting, Bible Training, Education and skill development projects considering 

factors such as indicators, verifications, risk and mitigation. 
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 Biblical perspective on 

Project Management 

 Revisiting Vision and Mis-

sion 

 Project cycle management 

 Report Writing 

 Proposal/Grant Writing 
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Module I Action Plan Implemented  

After getting trained in Fi-

nancial Management( Pre-

vious module), we imple-

mented our action Plan in 

our organization by  making 

our system cashless, scruti-

nizing Bank  and audit statements , transparen-

cy in documentation, managing petty cash book 

and ledger. Our staff and beneficiaries who did-

n’t had bank accounts earlier have now opened 

the same as we do not giver cash but credit direct-

ly to their accounts. And, this is all going great 

for us. 

 

 -  Ps Michael John , Varanasi (UP)     

Testimony Time !  

Mr Antony Samy made participants understand the very important 

aspect of Project Planning & Management, i.e., Monitoring and 

Evaluation. He taught them on how to examine the progress of ac-

tivities and evaluate the outcome. Along with Alex Sir, he directed 

participants’ attention towards Report writing consisting of – fea-

tures of an effective report, types of reports and planning for re-

port.  He briefed them that the reports must be accurate, factual, 

relevant and comprehensive. They must contain cover page, sum-

mary, introduction, financial statements, impact, new learning, 

problems faced, and case study/photos.   

Participants were then introduced to another significant Pro-

posal/Grant Writing to which participants responded in an excite-

ment manner. Through this important session, they got to know 

about – who are the donors, factors affecting a proposal writing 

like, donor is interested in what things and other aspects to be kept 

in mind while writing a proposal like being transparent and genuine.  

Sha lom Ins t i tute  o f  

Lea rn ing   
F lat  #  7 ,  S ector -1 2  P ock et  3  

I ndra pra sth a A p ar tment s ,  N ear  

Rock l an d Ho s pit a l ,  Dw arka ,  Ne w 

De lh i  11007 5          

Te l  :  011–  45 61303 2 ,  4552 5672

(Off )  
 

Next Module Training - 

Resource Mobilization 

Date :  27th Nov— 

 01st Dec 2017                    

Venue: MUT Centre,  

Tamil Nadu 

Project Planning and Management Feedback  

 

The training was like a pencil sharpener….. broadened our understanding of 

stakeholders and indicators…... 

                                                                                   -Suvarna and Hmuni   

It was a stepping stone for our church ……..to write vision and mission 

                                                                                                   -Jeyasingh 

We learnt many good lessons…..appreciate good trainers, teachers , and 

hospitality 

                                                                                              - I. R. Verma 

It was useful for management and implementation….like appointing leaders 

and making them responsible and taking reports from them department 

wise...instruction on Organisation chart was very useful.                                                                                       

                                                                                              - Joseph Itte  


